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Progress Report to the Community
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Cuyahoga County

OFFICE OF THE PROSECUTOR
Meet Timothy J. McGinty
Your County Prosecutor

Timothy J. McGinty is an outspoken
advocate for justice in our community, and has been throughout his four
decades in public service. As Prosecutor of Cuyahoga County, Mr. McGinty
continues to advocate for reforms
aimed at restoring public faith in our
justice system and increasing safety in
order to reinvigorate the community
he believes in. Prosecutor McGinty
began a career of service to our
community first as a county probation
officer, then as a Cuyahoga County
Assistant Prosecuting Attorney for ten
years, where he litigated in the Major
Trial Unit and was named Ohio Prosecutor of the Year. He went on to serve
more than eighteen years as a Judge
in the Cuyahoga County Court of Common Pleas. While on the bench, Mr.
McGinty ran one of the Court’s most
efficient criminal and civil dockets.
In 2011, Mr. McGinty left the bench to
run for Cuyahoga County Prosecutor.
He did so to make a difference in our
community and effectuate greater
community outreach and reform. To
Prosecutor McGinty, justice is a tangible concept, achievable by running
a justice system built on the foundations of fairness, efficiency, transparency, and accountability to victims,
taxpayers, and those charged with
crimes.
Since his election in November 2012,
Prosecutor McGinty has been working
within the Prosecutor’s Office and
in the community with our justice
partners to make positive changes
impacting the safety and security of
the people of Cuyahoga County. Since
taking office, Mr. McGinty:
 Refocused prosecution efforts on
the most heinous, repeat offenders to lower violent crime in our
community,

 Promoted the expedition of lower level cases as appropriate to
free up resources for the more
serious offenses and encourage
rehabilitation when possible,
 Began a Cold Case DNA Task
Force under the Criminal Investigations Division to address the
backlog of evidence waiting to
be forensically tested, and to
find justice for sexual assault
victims whose cases have “gone
cold,”
 Addressed conviction integrity
through the Capital Review Committee, which examines aggravated murder cases to determine
the appropriateness of the death
penalty,
 Focused on prosecuting heroin
traffickers whose activities lead
to hundreds of deaths per year
as well as countless associated
crimes,
 Closed illegal Internet cafés and
removed them from our county,
 Created a specialized Public Corruption Unit within the Economic Crime Division to tackle public

corruption and help restore public confidence in government,
 Prosecuted mortgage fraud scam
artists and proactively sought to
tear down blighted homes in our
community which are havens for
other crime,
 Continued advocating for justice
system reform,
 Retained an independent, professional agency to review the
Prosecutor’s Office and recommend efficiencies in the organizational structure, and
 Recommitted the Prosecutor’s
Office to comprehensive training, performance based assessments, and maintaining the
highest ethical standards.
In furtherance of these objectives,
Prosecutor McGinty calls on his colleagues and fellow justice partners to
take up challenging issues affecting
the citizens of our county and encourages his staff to become more involved and invested in our community
through the work and outreach efforts
of the Prosecutor’s Office.

VISION
Everything we do at the Prosecutor’s Office and all our efforts are directed at
making Cuyahoga County a thriving and safer place to live, work, and conduct
business. With this in mind, our priorities are:
1.

Refocusing the Prosecutor’s Office and our law enforcement partners on
the most serious and most violent offenders in order to make our neighborhoods safer and thereby encourage people to invest in their homes,
their businesses, and the future of Cuyahoga County,

2.

Restoring public confidence in the justice system, in the integrity of county government, and in the professionalism of the Prosecutor’s Office,

3.

Reforming the Cuyahoga County criminal justice system by improving
efficiency, transparency, and accountability -- to victims, taxpayers and
those charged with crimes, and

4.

Operating the Prosecutor’s Office in an apolitical, business-like fashion
with a commitment to continuous improvement.
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
violent crimes and over 21,000 non-violent crimes charged
in 2012. Already in 2013,* over 9,000 violent and almost
20,000 non-violent crimes have been charged, with Ariel
Castro accounting for 977 separate charges. Of the defendants charged with crimes in 2013, the violent crimes
were committed by just over 3,500 people or roughly 40%
of offenders are committing all the violent crime.

The law of the State of Ohio, through Ohio Revised Code
Chapter 309, empowers the county prosecuting attorney
with the duty and obligation to:
“inquire into the commission of crimes within the
county. The prosecuting attorney shall prosecute, on
behalf of the state, all complaints, suits, and controversies in which the state is a party,… and other suits,
matters, and controversies that the prosecuting attorney is required to prosecute within or outside the
county, in the probate court, court of common pleas,
and court of appeals. In conjunction with the attorney general, the prosecuting attorney shall prosecute
in the supreme court cases arising in the prosecuting
attorney’s county…”

Prosecutor McGinty is focused on restoring community
confidence and safety to Cuyahoga County. He strongly
believes that by focusing on the worst of the violent and
repeat offenders, we can quickly improve the safety and
security of our citizens and revitalize our community.
Supporting Prosecutor McGinty in his mission are roughly
200 Assistant Prosecuting Attorneys and 120 dedicated
staff members who have tirelessly worked to prosecute
almost 10,000 cases already in 2013, including 284 homicide charges, 656 sexual assault charges (excluding the
Castro charges), 1,496 aggravated assault charges, and 958
robbery charges.*

As of October 2012, that duty belongs to Prosecutor Tim
McGinty. Prosecutor McGinty is responsible for overseeing
all felony prosecutions in Cuyahoga County on behalf of
our county’s more than 1.265 million residents. As Ohio’s
most populous county, Cuyahoga County had almost 9,000

Crime Statistics in Cuyahoga County
Number of Charges filed from 1/1/2013 to 10/31/2013
Number of Charges filed from 1/1/2012 to 10/31/2012

* Data as of October 31st 2013
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Not Guilty includes: Criminal Rule 29 A, Criminal Rules 29 C, and Not Guilty
Unresolved includes: Hung Jury, Mistrial, and Not Guilty by Reason of Insanity

In 2013, over 75% of our cases pled guilty, and of the remaining cases going to trial almost 70% of those resulted in guilty
verdicts. With such a large case load, efficiency and fairness require the Prosecutor’s Office to focus its resources where
they can do the most to reduce crime and thereby make all our neighborhoods safer. Safety in turn makes communities
more inviting places for people to raise families, buy homes, and invest in businesses.

Prosecutor McGinty continues to champion reforms that will identify early on non-violent cases that can be referred to
drug court or other diversion programs. That frees up prosecutors to devote time and resources to the most serious
crimes. Studies consistently show that a small percentage of criminals commit the majority of violent crimes. By putting
those offenders behind bars, we can substantially reduce the crime that damages our communities.
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Identifying Crime by Area
In order to make the largest impact
on the safety of our community,
we need to refocus resources on
the most violent and repeat offenders. However, all problems are not
created equal. In Cuyahoga County,
different cities have different problems with crime; and therefore,
different needs. Prosecutor McGinty
is interested in taking a deeper look
into each geographic region and determining where additional resources will have the greatest effect.
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Cold Case Rape Investigations:
The Sexual Assault Kit Initiative

In May 2011, Ohio Attorney General Mike DeWine invited law enforcement agencies across the state to submit for DNA
testing any sexual assault kits, regardless of age, which were collected in a case but never tested. Numerous law enforcement agencies across Ohio responded, with the Cleveland Police Department submitting the most kits. Cleveland has
committed to testing rape kits dating back to the early 1990s which were preserved in storage. Cuyahoga County has
thus far submitted more than 2,000 kits, with roughly 4,000 expected in total for submission.
Test results began to trickle in from the Bureau of Criminal Investigation (BCI) lab, and in early 2013 the Cuyahoga County
Prosecutor’s Office committed to investigate and, whenever possible, pursue criminal charges against newly identified
perpetrators. To that end, Prosecutor McGinty formed a partnership with the Cleveland Police Department (CPD) and
the Sheriff’s Office to create the Cold Case DNA Task Force. The Task Force pairs CPD, Sheriff’s Department Officers, and
BCI Agents with investigators from the Prosecutor’s Office to locate victims and witnesses as well as evidence in these old
cases. These law enforcement and law enforcement partners then collaborate with dedicated prosecutors, experienced
in trying rape cases. Assistance has also come from employees expediting the cataloging and packaging of the kits for
delivery to BCI for testing.
Cleveland began submitting untested kits dating back to the year 1993. DNA from the kits has yielded matches to both
known and unknown offenders already in the Combined DNA Indexing System (CODIS) as well as DNA collected from
other sexual assaults. We are able to track offenders terrorizing our communities by comparing these matches, and in
some cases match unknown suspects to known persons. By tracking the serial offenders, we can establish patterns useful in investigations and prosecutions, and better inform the community on dangers of which they should be aware.

Rapists are often repeat, violent offenders. With an estimated 2,400 investigations anticipated from the rape kit testing,
we have an ambitious undertaking, but one that all parties are committed to seeing through to resolution for the victims.
Taking these one man crime waves off our streets will make our communities instantly safer, while prosecuting these
offenders brings justice to victims who have waited years for someone to act on their behalf.
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Resolution Through Cooperation
Under the leadership of Mr. McGinty, the Cuyahoga County Prosecutor’s Office has a renewed dedication to working
cooperatively with our justice partners, local, state, and federal law enforcement, and the community in our efforts to
target crime trends and repeat criminals. Prosecutors are working closely with their regions, enabling them to identify
trends and form stronger relationships with our community and law enforcement partners.
At the Prosecutor’s Office, we are committed to a holistic approach to justice. We are diligently working to charge arrestees commensurate to the crimes committed. Where appropriate, we encourage alternative programs which focus on
rehabilitation rather than punishment. In the interest of crime prevention, we are working with our justice partners to
target high crime areas in the community and proactively demolish blighted houses in neighborhoods which are havens
for criminal activity in the hopes of removing opportunity for misdeeds. Since Prosecutor McGinty took office, we have
already made significant progress in changing how we approach crime in our community and have accomplished much
success through cooperative prosecution.

The Castro Case
On May 6, 2013, Cuyahoga County
received shocking and inspiring news
when Amanda Berry, missing for
10 years, escaped from a home on
Cleveland’s West Side. Found with her
in the home were two other young
women, Gina DeJesus and Michelle
Knight, held captive 9 and 11 years
respectively. By that evening, Ariel
Castro was arrested and prosecutors
faced the daunting task of pursuing
justice on behalf of the victims and a
community outraged by such heinous
acts, all with the entire world watching.
Such an evidence intensive case
required complete cooperation between the Prosecutor’s
Office, law enforcement, and
the community. Castro’s house
on Seymour Avenue had to be
secured and every inch analyzed.
The suspect’s life was dissected,
and an unbiased investigation
conducted to ensure a fair trial to
withstand the scrutiny of appeal.
The victims required community support, care, and privacy to
heal. Finally, prosecutors had to
craft a case powerful enough to
justify a sentence commensurate
with the crimes committed.

Collaboration made it possible. Local,
state, and federal investigators worked
seamlessly to build the case. The entire community embraced the victims.
At the Prosecutor’s Office, Mr. McGinty led a team of prosecutors and
support professionals who reviewed
mountains of evidence and produced
the most comprehensive indictment
in Cuyahoga County history. Prosecutors were prepared for trial within 90
days of Castro’s arrest. Faced with the
evidence compiled against him, Castro
pled to the charges, guaranteeing he
would never leave prison alive. His

victims were spared from having to
testify against him.
Shortly thereafter the community, led by Prosecutor McGinty, had
Castro’s home torn down to create a
new public space. Tearing down this
home was more than symbolic. It was
progress towards the elimination of
abandoned and blighted homes which
are a haven for criminals and beacons
for crime in our community. In just
three months and one day, a new gold
standard for collaboration and teamwork was established.

Left: Ariel Castro’s home on Seymour Avenue
Right: New public space where Castro’s home once stood
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Reviewing Capital Cases
The recommendation to elevate a case to a capital case comes from the Capital Review Committee (CRC) of the
Cuyahoga County Prosecutor’s Office. The CRC is a diverse, internal group comprised of veteran prosecutors who review
both pre- and post-indictment aggravated murder cases to recommend whether to charge qualifying cases with capital
specifications. Prior to seeking the death penalty, Prosecutor McGinty leads his team through a thorough evaluation of
whether death is appropriate within the circumstances of each case.
In 2012, under Prosecutor McGinty’s leadership, the percentage of aggravated murder cases indicted as capital cases
decreased 16%. This means that the death penalty was sought in only 8% of eligible cases. Thus far in 2013, only one
case has been indicted or re-indicted seeking the death penalty. Capital recommendations are based on the nature of
the offense and in consideration of any aggravating and mitigating factors about the defendant. The CRC considers input
from law enforcement, defense counsel, and representatives of the victims’ families. In addition to charging decisions,
the CRC also reviews post-conviction death penalty cases to determine whether it is appropriate to seek execution. This
review is accomplished using the same standards for charging decisions and is made in consideration of current law.

The Madison Case

The arrest and indictment of suspected East Cleveland serial killer Michael
Madison is a further example of cooperative efforts by law enforcement to
bring another one-man crime wave to justice. It is also another example of the
efforts of the Capital Review Committee (CRC). Madison, a convicted rapist and
registered sex offender, was arrested on July 19, 2013, and is being held on $6
million bail. Madison’s arrest and indictment were a collaborative effort between the Prosecutor’s Office, Ohio Attorney General’s Office, Federal Bureau
of Investigation (FBI), Sheriff’s Office, and Bureau of Criminal Investigations
(BCI). His case was reviewed by the CRC, and as of October 2013, is the only
case this year where the death penalty is being sought.

The Acevedo Case

Above: Michael Madison

At the heart of solving another cold case was the cooperative efforts, persistence, and strong desire by every person
involved to rid the streets forever of dangerous, repeat rapists and murderers. After more than eighteen years, Elias Acevedo was charged with the rapes and murders of Pamela Pemberton and Christina Adkins. New DNA evidence from the
testing of a sexual assault kit collected in 1993 combined with hard work by a task force comprised of FBI agents, Cleveland and Cuyahoga Metropolitan Housing Authority Police, and the Cuyahoga County Sheriff’s office provided prosecutors with the evidence needed to indict Acevedo in these crimes.
This case, as with many of the anticipated cases arising from testing of stored sexual assault kits, will go a long way in
demonstrating to the public the dedication to and investment in our community by our justice system in Cuyahoga County. It will also make quick and significant impact on the safety of our community as dangerous criminals, many of whom
have terrorized and in some cases killed multiple people, are finally brought to justice. As more and more success stories
stem from these combined efforts, criminals in Cuyahoga County should be on notice that their days are numbered.

The Warren Case

Closure in the 1984 murder of fourteen-year-old Gloria Pointer will
be in large part due to the interactions of various justice partners.
Suspect Hernandez Warren was arrested in May 2013 thanks to
newly tested DNA evidence. This new evidence and his arrest are the
result of a cooperative effort between the Prosecutor’s Office, Medical Examiner’s Office, Cleveland Police Department including several
former investigators, interest by the media, and the victim’s family.
Left: Recovering remains of Christina Adkins
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
Taking on the Heroin Epidemic: Deaths on the Rise
Cuyahoga County is facing an epidemic of heroin deaths. As recently as 2007, there were 40 fatal heroin overdoses in
the county according to the Medical Examiner’s Office. Yet by 2012, that number had climbed to 161 fatalities. For 2013,
we are on pace for close to 200 deaths, and it is likely that this year twice as many Cuyahoga County residents will die
from heroin as will be murdered with guns. This is a shocking 400% increase in fatalities in the span of only a few years.
In addition to this alarming statistic, drug abuse violations are the most charged crime in three out of five Cuyahoga
County regions, and the second most charged crime in the other two.
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The Prosecutor’s Focus:
The Most Violent Repeat Offenders
In the Prosecutor’s Office, we see the direct correlation between drug use and other crime. Burglaries and property
offenses are often tied to heroin use, and are growing trends not only in the City of Cleveland but in the outlying suburbs
as well. Heroin trafficking has become a focus of our Major Drug Offense Unit. In September 2013, our office worked
with federal, state, and local law enforcement agencies to coordinate Northeast Ohio’s largest takedown of heroin traffickers, a raid that netted nearly ninety heroin dealers. In October 2013, more than thirty people were indicted on heroin
trafficking and related charges.

Heroin Charge Statistics in Cuyahoga County
Number of Heroin Cases Charged from 1/1/2013 to 9/30/2013 and from 1/1/2012 to 9/30/2012

While we relentlessly pursue those who profit from the pain and death of others, that is not enough. We work with the
Court to steer non-violent, qualifying users into treatment programs whenever possible. The Cuyahoga County Prosecutor’s Office is also part of a broad coalition of public and private partners working to raise awareness of the dangers of
heroin. Under Prosecutor McGinty, we are proactively reaching out to the community to raise awareness of the growing
use of heroin and associated dangers through public service announcements.
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The Prosecutor’s Focus:
Restoring Public Confidence
In our role as legal representatives of Cuyahoga County, we need our citizens to believe in the criminal justice system
and be confident that we are acting in their best interests. Through our cooperative efforts with other justice partners,
and through our pursuit of the most dangerous and repeat offenders, we look to restore the public’s confidence in law
enforcement and in the community. To elicit the public’s trust, we take on important and difficult challenges and refuse
to tolerate public corruption.

Closing Down Internet Cafés

Internet cafés were illegal under Ohio law prior to the
passage of House Bill 7, which sought to end cash giveaways and cash prizes greater than ten dollars. They meet
the classic definition of gambling, which is impermissible
under the Ohio Constitution Section 15.06 with the exception of the lottery, charitable bingo, and specific casinos.
Internet cafés customers pay for a chance to win a prize.
But unlike sweepstakes offered by companies like McDonald’s or Speedway, where the customer pays for a legitimate product and receives an entry into a sweepstakes as
a bonus intended to drive up sales, the customer’s intent
is to purchase the sweepstakes entries themselves. The
Internet time or phone cards sold in these organizations
are a thinly-veiled façade to disguise the gambling. Internet café players almost never use Internet and phone
time, and the cafés are specifically designed to simulate
the feeling of a casino.

Public Safety about investigating the illegal and fraudulent
scam artists known as “Internet cafés.” The Cuyahoga
County Prosecutor’s Office, concurrent with other prosecutions by the City of Cleveland and the federal government, indicted the developers, distributors, bar owners,
and corporate heads behind the proliferation of this
gambling technology. On September 26, 2013, the major
players pled guilty to a collection of felonies and misdemeanors and agreed to leave Ohio forever. To date, 54
Internet gambling cafés have been shut down in Cuyahoga
County and nearly $1.4 million has been forfeited to the
State of Ohio from these operations, therein putting an
end to countless other criminal activities infesting our
community.

Internet cafés are corrosive in our community because
they are often fronts for other criminal activities, such as
money laundering, fraud, and drug and human trafficking.
For these reasons, Prosecutor McGinty has continued the
campaign begun by the prior administration to rid Cleveland of these organizations. Our office was approached
in August 2011 by officers with the Ohio Department of

Above: Police seizing equipment from an Internet Cafe

Fighting Public Corruption
Anthony O. Calabrese III: Attorney Anthony Calabrese
pled guilty in November 2013 in two separate cases, admitting he undermined the integrity of public contracting
and the judicial system. In the first case, Calabrese pled
guilty to Engaging in a Pattern of Corrupt Activity (RICO)
and Bribery for attempting to bribe a pair of rape victims
on behalf of previously convicted sex offender Thomas J.
Castro. In the second case, he again pled guilty to a RICO
violation and Bribery, as well as Theft for payments made
in exchange for inside information and bond counsel work.

Dishonest public officials are not tolerated in Cuyahoga
County where, in recent years, pervasive public corruption
has made the community cynical and eroded public confidence in our government. Therefore, Prosecutor McGinty
has established a Public Corruption Unit with a mandate
to investigate and pursue wrongdoing by public officials.
Early milestones include the following prosecutions:
Mark Lime: The former top official in the Cuyahoga County Clerk of Courts Office pled guilty to thirty-seven felony
charges including Tampering with Records, Unlawful Use
of a Computer System, and Theft in Office. On September
19, 2013, he was sentenced to five years in prison.
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The Prosecutor’s Focus:
Restoring Public Confidence
Mortgage Fraud/Foreclosure
Blaine Murphy: Blaine Murphy, a
resident of Naples, Florida, is an egregious example of a mortgage fraud
scam artist who operated in Cuyahoga
County. In April 2013, Murphy pled
guilty to eleven felony charges,
including Telecommunications Fraud
and Tampering with Records. He was
sentenced to two years in prison and
ordered to pay $1 million in restitution for his crimes as well as $250,000
towards the cost of his investigation
and prosecution. Murphy purchased
blighted or foreclosed homes, ignored
property code violations, failed to pay
taxes, and then attempted to resell
the properties in bulk or individually
for a quick profit without making any
improvements. In furtherance of his
scheme, he filed forged deeds. Murphy preyed on our community, selling
235 houses in Cuyahoga County.
Murphy’s crimes are abhorrent, not
only due to the volume of homes he
flipped at the expense of our com-

munity, or the unpaid taxes he owed
totaling more than $1 million, but
because of the risk these blighted
properties present for other crimes.
Blighted and abandoned properties
are havens for criminals and criminal
activities such as drugs, prostitution,
rape, and even murder. By stopping
the abuse of mortgage fraud and tearing down foreclosed homes, we can
turn a negative into a positive for the
community and remove the opportunity for criminals looking to prey upon
underprivileged neighborhoods.
Marc Tow: In July 2013, another
foreclosure scam artist, Marc Tow,
pled guilty to Engaging in a Pattern of
Corrupt Activity (RICO), Aggravated
Theft, and Money Laundering. Tow
purchased numerous foreclosed
properties in Cleveland over a span
of three years, failed to make necessary repairs to the properties, and
ended up abandoning most of them.
This scheme was funded by investors

Left: Blaine Murphy’s Florida Home
Right: A Cleveland property owned by Murphy
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whom Tow misled into believing these
were income generating rentals or
renovations being flipped for a profit.
In addition to Mr. Tow’s five year prison sentence, he was ordered to forfeit
194 properties to the Cleveland Land
Bank and pay $300,000 in restitution.
Mortgage fraud and foreclosure
scams undermine our community in
a powerful way. As a community still
struggling to recover economically, we
cannot tolerate individuals who seek
to profit from the further devastation
of our neighborhoods. Prosecutor
McGinty looks forward to working
with community leaders and organizations to determine the best course
of action for rehabilitating neighborhoods plagued by blighted, foreclosed, and abandoned properties.
Reinvesting in our community will
prevent crimes before they happen
and make our communities safer for
our families.

The Prosecutor’s Focus:
Reforming the Justice System
Fixing the current problems existing in our justice system is critical to restoring public confidence in government and law
enforcement. Prosecutor McGinty believes that while our justice system in Cuyahoga County is severely fractured, it can
be greatly improved through several measures aimed at getting the key elements of the system working more cooperatively and efficiently.
By doing business more efficiently, we can expedite the justice process, thereby saving money for our taxpayers and better serving victims, witnesses, and even offenders. Greater efficiency makes it easier to focus on habitual, violent offenders and give qualified, lower-level offenders a better chance at rehabilitation through alternative programs and expedited
proceedings. Quicker resolution of cases makes it easier to manage the system and bring justice to victims.

Expedited Case Management
Expedited Case Management (ECM) is the process whereby prosecutors and defense attorneys meet to conduct early
plea negotiations and/or obtain agreed upon charges in a criminal case, thereby bypassing the Grand Jury. This process
saves the cost associated with Grand Jury presentation. An effective ECM program will shorten the overall time from
arrest to disposition of a case. Because fewer defendants fail to appear for arraignment, fewer warrants are issued. Early
referral to diversion and drug treatment programs reduces recidivism among first time offenders. Disposing of lower level
cases more expeditiously frees up resources to address the more serious offenses. Our success in achieving these justice
system goals will be quantified and measured to illustrate our progress and areas where we can strive for improvement.

EDC Cases: Success Percentages Over Time
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Since May 2010, cases sent
to Grand Jury without
resolution exceeded those
successfully resolved.

The Prosecutor’s Focus:
Reforming the Justice System
Indigent Defense

Reform Efforts

Justice system reform and reform of a grossly deficient
indigent assignment system has been a topic in Cuyahoga
County since 2004. Prosecutor McGinty is looking forward
to making progress in his reform efforts with the support
of other justice partners, as well as through reliance on the
recommendations by the National Center for State Courts.

There are inherent challenges to such an ambitious undertaking of reform. Prosecutor McGinty, as a leading voice
advocating progress, is working diligently to illustrate the
desperate need for change in our county and the advantages to our community, both financially and in the interest
of justice. The Prosecutor believes strongly in the changes
recommended by the National Center for State Courts and
the Justice Management Institute, and he believes in adhering to state standards found in other Ohio jurisdictions
as well as raising our standards to national best practices.
Among the top recommendations, Prosecutor McGinty
believes:

To improve these efforts, we must raise ourselves to the
national standards for defense of indigent persons. We
must ensure meaningful legal representation at initial
appearances. We must also examine the economics of
indigent defense appointments and increase attorney
fees to be more in line with national standards and other
similar Ohio jurisdictions. We must maintain a mandatory
procedure for indigent defense appointments, including
minimum qualifications for representation, graduated skill
levels of appointed persons based on the seriousness of
offenses charged, non-biased appointments, and manageable caseloads. In accordance with the Rules of Superintendence for the Courts of Ohio, we must enact a process for
reviewing appointments and appointment procedures. We
should also increase defense attorney access to incarcerated defendants, and conduct meaningful reviews of indigence and/or establish a system for payback when a defendant is not truly indigent. By working together toward the
common goal of a more fair and equitable system, we can
quickly make substantial improvements.

• notice of appointment should be given promptly
and meaningful counsel for the defendant should
appear at the initial hearing within 48 hours after the
arrest,
• appointment of counsel at the initial appearance
for a warrantless felony arrest defendant should
remain the same appointed counsel throughout all
subsequent court events,
• initial appearance of a defendant in a capital murder, aggravated murder, felony life, and major felony
case where a warrantless arrest was made, should be
held in downtown Cleveland,
• felony defendants requesting assigned counsel
should be screened for eligibility at their initial appearance, and
• court appointed attorneys representing indigent
defendants should be chosen from an appropriate list
either randomly or by fixed rotation.

Central Booking

Collecting Fines
on Behalf of Cuyahoga County

Prosecutor McGinty is working with other justice partners
to establish central booking in the Cuyahoga County Justice Center. Central booking will house police, municipal
prosecutors, and county prosecutors together under one
“roof” in order to facilitate greater cooperation among all
agencies. We will work together to assign the charges to
arrestees and then hold a bond/bail hearing as quickly as
is allowable, not to exceed forty-eight hours for warrantless arrestees. Central booking will work hand-in-hand
with ECM to achieve a more streamlined and fair charging
process.

It is now the internal policy of the Cuyahoga County Prosecutor’s Office that Assistant Prosecuting Attorneys are
managing their own cases from an assigned geographic
region and seeing those cases through to sentencing. By
attending defendants’ sentencings, prosecutors are able to
significantly improve the collection of fines. Non-indigent
defendants should be making restitution, not only through
jail time, alternative programs, or probation, but through
monetary repayment to their victims and the community.
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The Prosecutor’s Focus:
Commitment to Integrity
The citizens of Cuyahoga County deserve a Prosecutor’s Office that is apolitical, ethical, effective, and efficient. Below
are some of Prosecutor McGinty’s new office initiatives to increase accountability:
•

Banning political activity by all employees

•

Inviting a team of outside legal and management experts to assess the office and make recommendations on
how to improve operations

•

Establishing a system of performance assessments

•

Encouraging continuous staff improvement by providing formal and informal training opportunities

•

Enlisting a team of former federal agents to assess the office’s professional practices after allegations of unethical
conduct were made by a former employee, since terminated by Prosecutor McGinty; All allegations of wrongdoing were proven unfounded

•

Emphasizing transparency in all public dealings and challenging other public agencies to do the same

Commitment to Continuous Improvement
Part of Prosecutor McGinty’s commitment to our office and to the people of Cuyahoga County is to ensure that our
daily business of seeking justice is handled fairly and appropriately as well as expeditiously. During this year’s Cuyahoga
County Charter Review, Prosecutor McGinty advocated for language that would require regular performance audits of
the entire criminal justice system. Though recommended by the charter commission, no such amendment has been
submitted to the voters. However, County Council members have committed to commissioning an outside assessment to
evaluate the effectiveness of our justice system. The Prosecutor’s Office looks forward to being examined by fresh eyes
as another means to help our office improve and better serve the public.
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Appendix: Diving Deeper into Cuyahoga County’s Regions
Crime Statistics Regionally
Under Prosecutor McGinty’s leadership, Assistant Prosecuting Attorneys are encouraged to become more involved in
their regions and individual communities and work even more closely with local law enforcement and community leaders in resolving cases judiciously to ensure community safety. Regional comparisons are beneficial to investigations and
prosecutions. Understanding the challenges facing different neighborhoods will only improve our service to the community.
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